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The product: 

An ordering app for a Mexican restaurant 

Project overview

Project duration:

 February 2022  to April 2022



The problem: 

Busy individuals who work don't have enough 

time to cook lunch. 

Project overview

The goal: 

Design an app for a Mexican Restaurant that 

allows users to quickly order food and also be 

able to customize their meals to their likings. 



My role: 

Lead UX Designer, UX researcher 

Project overview

Responsibilities: 

Conducting interviews, paper and digital 

wireframing, low and high-fidelity prototyping, 

conducting usability studies, accounting for 

accessibility, and iterating on designs. 



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I interviewed 7 participants for this user research. Going into the interviews i had an 
assumption that every interviewee would have had the same experience using a food ordering app. 
After interviewing and reading answers side to side, I concluded that everyone had different 
experiences and that for most users it depended on the store/restaurant that users ordered in 
affected the experience of the application and the pick up process. 

Our customization app will let users choose and order their food faster which will affect how 
users spend their personal time by giving them the chance to effectively checkout quicker. We will 
measure effectiveness by tracking and analyzing how long users are on the app.



User research: pain points

Pain point

Having to order the food 
through call-in because 

online option was down. 

Pain point

Waiting to pick up food 
with other people who 
were about to order, 
having to wait longer 
and getting their food 

cold.

Pain point

There was not enough 
display of the food that 

was being sold and 
sometimes ordered 

something they did not 
like. 

Pain point

Most restaurants 
systems were down and 

it affected the entire 
process of ordering 
online and pick up. 
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Persona: Doja Mieses

Problem statement:
Doja Mieses is a busy woman in 

tech who needs to find an 

application that will process and 

complete her order quickly 

because she wants to be able to 

enjoy her lunch and have 

enough time to relax before 

going back to work.



Persona: Omar Roberts 

Problem statement:

Omar Roberts is a hard 

working husband who needs 

an application that will 

update new foods around 

him because he does not 

want to spend too much time 

browsing so he can enjoy 

time with his family.



User journey map

A bit tough assuming what 

a user would go through 

using our app but when 

using our persona as the 

user the journey map was 

easier to understand 



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

I first wanted to create the 

first thing that users a going 

to see as soon as they open 

the app, the home page. 

There was 5 first design and 

the last one I tried 

incorporating the good 

from other wireframes 



Digital wireframes 

Here 
demonstrates 
the variety of 
food at the 
homepage to 
assure a 
speedy 
checkout 

Having an 
element for 
deals  can give 
the chance for 
user to try 
other things 

For our homepage i 

wanted to add what 

would help the user 

search and order food 

quick, so I 

incorporated their 

previous favorited 

food and a meal of 

the day . 



Digital wireframes 

In creating the wireframes 

the goal was to design an 

app with the chance of 

searching for something to 

eat that didn't take more 

than ten minutes 

Navigation bar 
will give user a 
faster way to 
navigate 
through the 
app 

Favorite food 
wireframe was 
made so user 
can save food 
they like and 
save time 
searching for 
something 



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

Here we a connecting the basic 

buttons and interaction within the 

app. 

Link to Lo-Fi prototype: 

https://www.figma.com/file/LKMH

HVS9jJADsHiN15an4q/Untitled?no

de-id=0%3A1



Usability study: findings
Write a short introduction to the usability studies you conducted and your findings.

Round 1 findings

Insert finding1

Insert finding2

Round 2 findings

Insert finding3

Users need images or better language 
to interpret task

1

User needs clues to signal that 
customization icon is there 

2

Users understood icons to navigate 
through app

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

During my usability study 

most of the participants 

were aware of the icon to 

customize an order but 

they mentioned they 

overlooked it as it did not 

signal them that it's their to 

edit, so i added the text to 

label the icon.

Before usability study After usability study



Mockups

Participants pointed out in 

the usability study that they 

did not have an option to 

pay for their meal and I 

incorporated the payment 

in the confirm slide and I 

also gave the option to file a 

payment and have it 

accessible without having to 

type everything out

Before usability study After usability study



Mockups



High-fidelity
prototype

https://www.figma.com/file/LKMHHV
S9jJADsHiN15an4q/MexiGO-app?n
ode-id=252%3A16300

https://www.figma.com/file/LKMHHVS9jJADsHiN15an4q/MexiGO-app?node-id=252%3A16300
https://www.figma.com/file/LKMHHVS9jJADsHiN15an4q/MexiGO-app?node-id=252%3A16300
https://www.figma.com/file/LKMHHVS9jJADsHiN15an4q/MexiGO-app?node-id=252%3A16300
https://www.figma.com/file/LKMHHVS9jJADsHiN15an4q/MexiGO-app?node-id=252%3A16300
https://www.figma.com/file/LKMHHVS9jJADsHiN15an4q/MexiGO-app?node-id=252%3A16300
https://www.figma.com/file/LKMHHVS9jJADsHiN15an4q/MexiGO-app?node-id=252%3A16300


Accessibility considerations

Incorporated colors 
that would be easy 
to understand with 
text that stood out. 

Added alt text to 
images for screen 

readers

Used Icons to make 
the navigation 

easier 

Used detailed 
images to help 

users visualize the 
food item
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

The apps makes users feel like they can be able 

to order food and not spend too much time on 

it

What I learned:

I learned that as I conducted usability studies 

there was always something that I learned 

from the user and how their pain points made 

the design better for the experience.



Next steps

Conduct a usability study 
with more participants to 
confirm if the pain points 
address were effectively 

addressed.

Conduct more user 
research to determine if 
they is new pain points 

that need to be 
addressed. 
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for taking time to review my work on the MexiGO app! If you’d like to see more or get in 
touch my contact information is provided below. 

Email: ramosalejandra98@gmail.com
Website: www.alejandraramosux.com 

mailto:ramosalejandra98@gmail.com
http://www.alejandraramosux.com

